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UNCLASSIFIED 
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ACTION ARA-10 

INFO OCT-01 ISO-OO MMS-04 PER-03 ABF-01 SS-15 SP-02 SCA-01 

VO-03 SCSE-00 /040 W 

010278 

R 022300Z MAY 75 
FM AMEMBASSY MEXICO 
TO SECSTATE WASHDC 7551 

UNCLAS MEXICO 3822 

E.O. 11652: N/A 

TAGS: AFSP, APER, MX 

SUBJ: INCREASED CONSULAR STAFFING 

REF: STATE 096385 

1. WE WELCOME THE MUCH NEEDED SUPPORT REPRESENTED IN THE 
BUREAU S PLAN TO ALLOCATE ONE AMERICAN OFFICER AND TWELVE 
FSL POSITIONS TO BOLSTER OUR CONSULAR OPERATIONS. OUR 
ASSESSMENT OF CURRENT AND FORESEEABLE WORKLOADS FULLY 
SUPPORTS THE PROJECTED DISTRIBUTION OF THESE POSITIONS AS 
OUTLINED IN PARA. 2 OF REFTEL. 

2. TWO OF THE FSL POSITIONS WILL BE USED AT MEXICO CITY TO 
CREATE A LONG-PLANNED AND NOW POSSIBLE VISA FRAUD INVESTIGA- 
TIVE UNIT. A THIRD LOCAL POSITION WILL BE USED TO BOLSTER 

THE MISSION S WELFARE AND PROTECTION UNIT. POSITIONS 
INTENDED FOR CONSTITUENT POSTS WILL BE USED TO GREATEST 
ADVANTAGE TO STRENGTHEN PROTECTIVE SERVICES AND THUS 
GUARANTEE GREATER TIMELINESS IN SERVICES TO THE AMERICAN 
PUBLIC. 

3. THE AMERICAN OFFICER POSITION AT GUADALAJARA WILL 
CARRY THE TITLE VISA OFFICER AND SHOULD BE ESTABLISHED 
AT THE FSO-6 LEVEL. 

4. EMBASSY CONCURS WITH ALL CONSULAR CEILINGS NOTED 
IN PARA. 5 REFTEL WITH THE EXCEPTION OF THE AMERICAN 
UNCLASSIFIED 
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CEILING FOR TIJUANA. OUR STAFFING PATTERN SHOWS 
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ELEVEN AMERICAN POSITIONS AT CONGEN. OF THESE, 

PRINCIPAL OFFICER, SECRETARY, AND ADMINISTRATIVE OFFICER 
HAVE BEEN EXCLUDED, AS WAS CASE IN SETTING CONSULAR 
CEILINGS FOR OTHER POSTS, THUS LEAVING CONGEN WITH 
CEILING OF EIGHT RATHER THAN NINE AMERICANS. WE AGREE 
THESE FIGURES FORM A REALISTIC BASIS FOR FUTURE 
REPORTING AND CEILING ADJUSTMENTS. 

JOVA 
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Message Attributes 



Automatic Decaptioning: X 

Capture Date: 01 JAN 1994 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: n/a 

Control Number: n/a 

Copy: SINGLE 

Draft Date: 02 MAY 1975 

Decaption Date: 01 JAN 1960 

Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Authority: n/a 
Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 JAN 1960 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1975MEXICO03822 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Film Number: D7501 55-071 8 
From: MEXICO 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1975/newtext/t19750586/aaaadbdw.tel 

Line Count: 69 

Locator: TEXT ON-LINE, ON MICROFILM 
Office: ACTION ARA 
Original Classification: UNCLASSIFIED 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 2 

Previous Channel Indicators: n/a 
Previous Classification: n/a 
Previous Handling Restrictions: n/a 
Reference: 75 STATE 096385 
Review Action: RELEASED, APPROVED 
Review Authority: CollinPO 
Review Comment: n/a 
Review Content Flags: 

Review Date: 1 1 JUL 2003 
Review Event: 

Review Exemptions: n/a 

Review History: RELEASED <1 1 JUL 2003 by maginmm>; APPROVED <04 MAR 2004 by CollinP0> 

Review Markings: 

Margaret P. Grafeld 
Declassified/Released 
US Department of State 
EO Systematic Review 
05 JUL 2006 



Review Media Identifier: 

Review Referrals: n/a 
Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
Secure: OPEN 
Status: NATIVE 

Subject: INCREASED CONSULAR STAFFING 
TAGS: AFSP, APER, MX 
To: STATE 
Type: TE 
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